MINUTES
December 7, 2022

MEETING OF THE ALLEGANY COUNTY BOARD OF ELECTIONS
		701 Kelly Road, Room 230, Cumberland, Maryland

ATTENDEES:	John Stakem, President 
			JoAnn Spiker, Member
			Debbie Johnson, Member
			Tim Donaldson, Member 
			Lisa Griffith, Member
			Diane Loibel, Election Administrator
			Samantha Logsdon, Deputy Director
			
ABSENT:  		Armand Pannone, Board Attorney
			
DECLARATION OF QUORUM PRESENT
Mr. Stakem called the meeting to order at 10:05 A.M., and stated that there was a quorum present. 

APPROVAL OF MINUTES
Mr. Stakem called for alterations, corrections, and/or approval of the
[bookmark: _Hlk38973177][bookmark: _Hlk100085116]minutes.  Mrs. Spiker made a motion to approve the November board minutes.  Ms. Johnson seconded the motion.  The motion passed unanimously.

ATTORNEY’S REPORT  
None

CORRESPONDENCE
None

ADDITIONS
None

ADMINISTRATOR’S REPORT

OLD BUSINESS:

General Election Review
The overall turnout for the General Election was 50.50%. 2,315 people voted during the early voting period, 15,320 people voted on election day, 533 provisional ballots were cast, and 3,890 people returned mail-in ballots. Post-election audits were completed on the three polling places randomly selected as part of our comprehensive audit. Post-election audits were also conducted on the remaining polling places prior to certification.  As part of the Comprehensive Audit all ballot accounting forms from both early voting and election day has been submitted to SBE as well as the ballot drop box integrity reports and acceptance logs for the ballot drop boxes. The ballot drop box that was selected for audit was from the Allegany County Office Complex.  In addition, an independent audit was conducted by Clear Ballot and presented to the Board of Canvassers prior to certification.  

Polling Place Evaluations
Samantha Logsdon has reviewed the polling place evaluations conducted by the board members on election day.  Polling Place evaluations must be turned in to SBE no later than January 13, 2023.  

NEW BUSINESS:

Post-Election Maintenance
Once the State has released the voting equipment, we will have 120 days to complete post-election maintenance on all the voting equipment and pollbooks.  It would be our intention to try to perform maintenance in conjunction with the clearing of the pollbooks and the inventory audit.  I will keep you updated with our progress.

Manual Ballot Tabulation Audit
The Manual Ballot Tabulation Audit must be completed within 120 days after the election.  For the general election, this date is March 8, 2023.  The manual ballot tabulation audit will consist of 15 ballots from the MIB1 Canvass, 15 ballots from the Provisional Ballot Canvass, one of the ballot bins from early voting selected by the chief judges and one precinct from election day.  The State randomly selected District 013-000 for our election day precinct.  The contest selected for the manual audit was the Governor’s contest.  The board selected February 13, 2023 at 10:00 a.m. to perform the audit and February 20, 2023 at 10:00 a.m. as the alternate date in case of implement weather.

Computer Systems and Software Security Updates:  
Mrs. Loibel reports that office staff has successfully applied the Microsoft Security updates for the month of November on SBE workstations.  We have also updated other third-party software applications to their latest versions on all workstations.  

Registration Statistics:  
Statistics as of November 30, 2022 were as follows:  Total Active Registration 44,155, 11,899 Democrat, 23,004 Republican, 77 Green, 233 Libertarian, 77 Working Class, 8,482 Unaffiliated, and 383 Others.

Board Members Report:  
None


Disclosure of Campaign Contributions:
None

Next Meeting:  
The next regular meeting will be held on February 8, 2023 at 9:00 A.M.

Adjournment:
Mrs. Spiker made a motion for adjournment.  Ms. Johnson seconded the motion.  The motion passed unanimously.  Mr. Stakem adjourned the meeting at 11:16 A.M.					



						
