
        May 26, 2022 
 
The regular meeting of the County Commissioners of Allegany County was held in the 

Commissioners’ Meeting Room, Allegany Room 100, 701 Kelly Road, Cumberland, at 5:00 p.m. on 
the above date. The following were present: Commissioner Jacob C. Shade; Commissioner 
Creade V. Brodie, Jr.; Commissioner David J. Caporale; and Assistant County Attorney Ramon 
Rozas III.  County Administrator Jason M. Bennett and County Attorney T. Lee Beeman, Jr. were 
not able to attend this evening’s meeting.   

 
The Pledge of Allegiance was recited by those present.   
 

MOTION  
Commissioner Brodie requested that Item 5 – ERAP 2 Homelessness Solutions Program Grant 
Agreement from the April 21, 2022 Public Meeting Agenda, which was tabled at that meeting, be 
brought back up for consideration at this evening’s meeting.  Upon Motion made by Commissioner 
Caporale, seconded by Commissioner Brodie, and duly carried, the Board of County 
Commissioners agreed to add Item 8A to this evening’s Action Agenda. 
 
Commissioner Shade requested the addition of Item 17 - Elevating the Outdoors:  A Regional 
Approach to Growing Western Maryland’s Outdoor Economy Bid Award to the Agenda for this 
evening’s meeting.  Upon Motion made by Commissioner Brodie, and seconded by Commissioner 
Caporale, the Board of County Commissioners agreed to the addition of Item 17 to this evening’s 
Consent Agenda.   
 
There were no further additions or deletions to the Agenda. 
 

MOTION  
Upon Motion by Commissioner Caporale, and seconded by Commissioner Brodie, the 

Minutes of the May 12, 2022 public business meeting were approved by the Board of County 
Commissioners.  

ACTION AGENDA 
SETTING THE LEVY – Budget Actions for Fiscal Year 2023  

 
Item 1 – Budget Message – Board of County Commissioners’ Budget Message – President Jacob 
C. Shade read the annual Budget Message for Fiscal Year 2023.  A copy of the Budget Message 
as read by Commissioner Shade is attached to and made a part of these Minutes.  Commissioner 
Shade explained that the Budget Message, as well as all of the other budget-related documents 
presented this evening, will be available online on the County’s website.  
 
Item 2 – Resolution 22-13 – Board of County Commissioners to enact Resolution 22-13 adopting 
the Fiscal Year 2023 Operating and Capital Budget in the amount of $139,699,706 – President 
Jacob C. Shade explained that Resolution 22-13 is to be passed to adopt the Fiscal Year 2023 
Operating and Capital Budget in the amount of $139,699,706.  A copy of Resolution 22-13, in 
which the FY 2023 Operating and Capital Budget is set forth, is attached to and made a part of 
these Minutes. 
 
Upon Motion made by Commissioner Brodie, and seconded by Commissioner Caporale, the Board 
of County Commissioners approved and enacted Resolution 22-13 adopting the Fiscal Year 2023 
Operating and Capital Budget in the amount of $139,699,706.  
 
Item 3 – Motion to Adopt the Tax Levy & Differential – Board of County Commissioners to 
adopt the Tax Levy & Differential and authorize the Collector of Public Assessments of Allegany 
County to demand and receive from the taxables the sums indicated therein – President Jacob C. 
Shade asked for a Motion to approve and adopt the Tax Levy & Differential.  A copy of the Tax 
Levy & Differential as presented to the County Commissioners at this meeting is attached to and 
made a part of these Minutes.  
 
Commissioner Caporale moved that the Board of County Commissioners approve and adopt the 
Tax Levy & Differential and authorize the Collector of Public Assessments of Allegany County to 
demand and receive from the taxables the sums indicated therein.  Commissioner Brodie 
seconded the Motion.  Motion carried to approve and adopt the Tax Levy & Differential as 
presented.  
 
Item 4 – Motion to Adopt the Supplemental Levy for Special Taxing Areas – Board of County 
Commissioners to adopt the Supplemental Levy for Special Taxing Areas and authorize the 
Collector of Public Assessments to demand and receive from the taxpayers of the enumerated 
Special Taxing Areas those rates as listed as part of the Levy – President Jacob C. Shade asked 
for a Motion to approve and adopt the Supplemental Levy for Special Taxing Areas.  A copy of the 
Supplemental Levy for Special Taxing Areas as presented to the County Commissioners at this 
meeting is attached to and made a part of these Minutes. 



 
Upon Motion made by Commissioner Brodie, and seconded by Commissioner Caporale, the Board 
of County Commissioners to adopt the Supplemental Levy for Special Taxing Areas and authorize 
the Collector of Public Assessments to demand and receive from the taxpayers of the enumerated 
Special Taxing Areas those rates as listed as part of the Levy. 
 
Item 5 – Motion Authorizing the Director of Finance to have the necessary Levy Documents 
published in the local newspaper and printed in the customary pamphlet form – President 
Jacob C. Shade. 
 
Commissioner Brodie moved that the Board of County Commissioners authorize the Director of 
Finance to have the necessary Levy Documents published in the local newspaper and printed in 
the customary pamphlet form.  Commissioner Caporale seconded the Motion.  Motion carried to 
approve and authorize.  
 
Item 6 – Motion to Approve and Adopt the Capital Improvement Program for Fiscal Years 
2023 – 2027 – Board of County Commissioners to approve and adopt the five-year Fiscal Year 
2023-2027 Capital Improvement Program as presented at the May 12, 2022 public meeting – 
Daniel S. DeWitt, PE, County Engineer, reminded the County Commissioners that at the previous 
Commissioners public business meeting held on May 12, 2022, the proposed Capital Improvement 
Program for Fiscal Years 2023 – 2027 was presented in detail.  A copy of the CIP as presented is 
available online on the County’s webpage and is made a part of these Minutes by reference. Mr. 
DeWitt asked the Commissioners to approve and adopt the CIP for Fiscal Years 2023 – 2027. 
 
Upon Motion by Commissioner Caporale, seconded by Commissioner Brodie, and duly carried, the 
Board of County Commissioners approved and adopted the five-year Fiscal Year 2023-2027 
Capital Improvement Program as presented at the May 12, 2022 public meeting. 
 
Item 7 – Manufacturer’s Tax Exemption – Board of County Commissioners to approve the 
manufacturer’s tax exemption for equipment purchased in 2021 by AES Warrior Run Limited 
Partnership.  The exemption granted for this applicant is for $1,866,788 less $50,000, and for a 
period of ten years beginning with tax year 2022-2023 – T. Lee Beeman, Jr., County Attorney. 
 
Assistant County Attorney Ramon Rozas III, presenting this Item in place of the absent County 
Attorney Lee Beeman, explained that there is a provision for businesses in the special taxing area 
to obtain property tax exemptions for certain personal property they use for manufacturing, called 
the “PPME”.  He added that AES Warrior Run has applied this year for property purchased last 
year, and that they have also applied for this exemption in past years.  Attorney Rozas further 
explained that the application for the exemption has been reviewed by Bill Lashbaugh, Supervisor 
of the Allegany County Tax & Utility Office, and Mr. Lashbaugh indicated that there were no 
problems or concerns with it.   
 
Attorney Rozas asked the Commissioners to approve and grant the Manufacturer’s Tax Exemption 
for AES Warrior Run. 
 
Commissioner Brodie commented briefly on this tax exemption.  
 
Upon Motion made by Commissioner Caporale, seconded by Commissioner Brodie, and duly 
carried, the Board of County Commissioners approved the manufacturer’s tax exemption for 
equipment purchased in 2021 by AES Warrior Run Limited Partnership.  The exemption granted 
for this applicant is for $1,866,788 less $50,000, and for a period of ten years beginning with tax 
year 2022-2023. 
 
At this point in the meeting, Commissioner Shade briefly discussed the actions taken this evening 
to set the levy and approve the new budget, and provided some details about the budget, which is 
available online on the County’s website.  He also thanked Jason Bennett for all his efforts 
regarding the budget, and also thanked the Finance Department staff. 
 
Item 8 – Allegany County Board of Education Fiscal Year 2022 Budget Amendment – Board 
of County Commissioners to approve the FY 2022 Board of Education budget amendments to 
allow the purchase of some “one time” infrastructure items and efficiency upgrades with funds that 
were unable to be utilized as originally planned as a result of unforeseen circumstances preventing 
the completion of some budgeted programs and initiatives as well as to offset shortfalls where 
revenue streams were impacted within the Food Services department as a result of children not 
required to pay for lunches and a la carte items. The funding for these transfers will come from 
existing revenue sources within the budget. Approval of these transfers does not change the level 
of the county appropriation – Lawrence S. McKenzie, CPA, Chief Financial Officer, first thanked 
the Commissioners for their continued support of the County’s school system.  He then presented 
details about the proposed amendments to the Board of Education’s FY-2022 Budget, as set forth 
on his letter to Administrator Bennett dated May 13, 2022, a copy of which is attached to and made 
a part of these minutes.   



Following Mr. McKenzie’s presentation of the requested budget amendments, there was brief 
discussion regarding the provider of the radios to be purchased for the school buses.  
 
Upon Motion made by Commissioner Caporale, and seconded by Commissioner Brodie, and duly 
carried, the Board of County Commissioners approved the FY 2022 Board of Education budget 
amendments to allow the purchase of some “one time” infrastructure items and efficiency upgrades 
with funds that were unable to be utilized as originally planned as a result of unforeseen 
circumstances preventing the completion of some budgeted programs and initiatives as well as to 
offset shortfalls where revenue streams were impacted within the Food Services department as a 
result of children not required to pay for lunches and a la carte items. The funding for these 
transfers will come from existing revenue sources within the budget. Approval of these transfers 
does not change the level of the county appropriation. 
 
The Commissioners thanked Mr. McKenzie and Superintendent of Schools Jeffrey Blank, who was 
also present at this meeting.  
 
Item 8A – ERAP 2 Homelessness Solutions Program Grant Agreement - Board of County 
Commissioners to authorize the President of the County Commissioners to sign an ERAP 2 
Homelessness Solutions Program Grant Agreement accepting an allocation of $850,000 in 
Emergency Rental Assistance on behalf of the Human Resources Development Commission, and 
Allegany County Department of Social Services. Further, authorize the President to sign the sub-
recipient agreements with each of these organizations for the administration of the Grant. 
 
Commissioner Brodie discussed this Item, pointing out that some additional qualifications have 
been added to the ERAP 2 Homelessness Solutions Program Grant Agreement requirements.  He 
confirmed that the grant will be administered by HRDC.  There was discussion among the 
Commissioners about these additional qualifications. Commissioner Shade reported that the 
Commissioners reached out to both HRDC and the Department of Social Services, and they made 
suggestions for the additional qualifications:  applicants will need to prove that they lost income 
because of Covid-19, not just state that they were impacted by Covid-19, and should also need to 
attend a job fair.  Commissioner Shade said that qualifications would need to be met before 
funding is released.  
 
Commissioner Shade moved that the Board of County Commissioners authorized the President of 
the County Commissioners to sign an ERAP 2 Homelessness Solutions Program Grant 
Agreement, with additional qualifications provided, accepting an allocation of $850,000 in 
Emergency Rental Assistance on behalf of the Human Resources Development Commission, and 
Allegany County Department of Social Services. Further, the Board authorized the President to 
sign the sub-recipient agreements with each of these organizations for the administration of the 
Grant.  Commissioner Brodie seconded the Motion.  Motion carried to approve and authorize.  
 

CONSENT AGENDA 
As recommended by the County Administrator 

 
The Consent Agenda was presented at this meeting by Commissioner Shade in place of the 
County Administrator.  
 
Upon Motion by Commissioner Brodie, seconded by Commissioner Caporale, and Motion carried, 
the Board of County Commissioners approved and adopted the Consent Agenda as recommended 
by the County Administrator. 
 
Item 9 – Resolution 22-11 – Flintstone Wastewater Treatment Plant Upgrade Project Phase 2 
– Board of County Commissioners approved Resolution 22-11 to authorize the President of the 
County Commissioners to sign any documents required for submission of the Community Block 
Grant application to the Maryland Department of Housing and Community Development for 
$800,000 towards the Flintstone Wastewater Treatment Plant Upgrade Project Phase 2.  A 
Resolution is required for every application made for this funding.  
 
Item 10 – Resolution 22-12 – Rules & Regulations Governing Employees of Allegany 
County, Maryland Amendments – Board of County Commissioners approved Resolution 22-12, 
the amendments to the Rules & Regulations Governing Employees of Allegany County, Maryland. 
 
Item 11 – Stony Run Road Slide Repair Project Award – Board of County Commissioners 
awarded a contract to GeoStabilization International, Inc. in the amount of $158,344.55, to 
complete necessary stabilization activities along Stoney Run Road located east of Westernport. 
 
Item 12 – Old Depot Lease with Get Out & Play Outfitters – Board of County Commissioners 
approved the lease with Get Out & Play Outfitters, Cumberland, Maryland, to run their shop for the 
season at the Old Depot in Frostburg, and authorized the President of the County Commissioners 
to execute the lease. 



 
Item 13 – Hartford Workers’ Compensation Insurance Fiscal Year 2023 Contract Renewal – 
Board of County Commissioners adopted the Hartford Workers’ Compensation Insurance Contract 
Renewal for Fiscal Year 2023, and authorized the President of the County Commissioners to sign 
the contract. 
 
Item 14 – Allegany County Mental Health Advisory Board Appointments – Board of County 
Commissioners approved the re-appointments of Jeff Nines and Jade Kenney, and appointed Jen 
Thomas and Sarah Welsh as members of the Allegany County Mental Health Advisory Board. 
Their terms will expire June 30, 2025.  
 
Item 15 – Community Promotions – Board of County Commissioners authorized the County 
Finance Department to remit $2,000 budgeted from the Community Promotions Account to the 
Cumberland Historic Cemetery Organization to be used towards their monument restoration 
project. 
 
Item 16 – Community Promotions – Board of County Commissioners authorized the County 
Finance Department to remit $500 from the Community Promotions Account to support the 2nd 
Annual Allegany County Social Services Board Crab Feast.  All monies raised will be used for 
Allegany County Seniors to help them remain in their homes and improve their quality of life. The 
event will be held on Saturday, September 24, 2022, from 1 to 5 pm at the Cumberland Outdoor 
Club Pavilion. 
 
Item 17 – Elevating the Outdoors:  A Regional Approach to Growing Western Maryland’s 
Outdoor Economy Bid Award – Board of County Commissioners approved a contract to 
Downstream Strategies in the amount of $137,000, to perform the work outlined in the Elevating 
the Outdoors:  A Regional Approach to Growing Western Maryland Outdoor Economy Request for 
Proposal.  
 
Commissioners’ statements, comments, recognition –  
 
Assistant County Attorney Ramon Rozas had no further comments to make at this evening’s 
meeting.  
 
Commissioner David Caporale wished everyone a great Memorial Day weekend and told those 
attending to enjoy Delfest.  
 
Commissioner Creade Brodie commented that everything is going well at Delfest and also 
wished everyone a happy and safe Memorial Day weekend. 
 
Commissioner Shade talked about a pre-Delfest event he attended in Downtown Cumberland 
earlier in the week.  He also remarked on this year’s County Budget process, saying that this year’s 
was the best one with which he has been involved.  
  
Constituents – In order of sign-up sheet – No one signed up to speak at this meeting.  
 
Reminders/Upcoming Meetings –  
 
Next Public Business Meeting – Thursday, June 9, 2022, 5:00 p.m.       
 
ADJOURNMENT: 

 There being no further business to come to the attention of the Board, the meeting was 
adjourned at 5:25 p.m.   

 
 
     __________________________ 

      Jacob C. Shade, President 
True Copy 
Attest: 
 
 
___________________________ 
Cynthia A. Young 
Recording Secretary 
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