
       January 7, 2021 
 
The regular meeting of the County Commissioners of Allegany County was held in the 

Commissioners’ Meeting Room, Allegany Room 100, 701 Kelly Road, Cumberland, at 5:00 p.m. on 
the above date. The following were present: Commissioner Jacob C. Shade; Commissioner 
Creade V. Brodie, Jr.; Commissioner David J. Caporale; County Administrator Jason M. Bennett; 
and County Attorney T. Lee Beeman, Jr.  The following business was transacted: 

 
The Pledge of Allegiance was recited by those present.   
 

MOTION  
Commissioner Shade requested that an Item 2A be added to this evening’s Agenda.  Upon 

Motion by Commissioner Brodie, seconded by Commissioner Caporale, and duly carried, the 
Board of County Commissioners agreed to the addition of Item 2A – Maryland Department of 
Commerce Economic Development Assistance Fund Hotel Relief Grant to the Action Agenda for 
this meeting.  

 
There were no further additions or deletions to the Agenda. 

 
MOTION  

Upon Motion by Commissioner Caporale, seconded by Commissioner  
Brodie, and Motion carried, the Commissioners approved the Minutes of the December 17, 2020, 
public business meeting. 
 

PRESENTATION 
Item 1 – Allegany County Salary Study Commission Report – Stuart C. Czapski, Chairman of 
the 2020 Allegany County Salary Study Commission, gave a report on the Commission’s recent 
meetings and presented the Commission’s recommendations for salaries for certain public officials 
for the next term (2023 through 2026, inclusive).  A copy of Mr. Czapski’ s report, with the 
recommendations, is attached to and made a part of these Minutes.  Mr. Czapski thanked the 
County Attorney, Lee Beeman, and his secretary, Cindy Young, for their assistance, and 
Commissioner Shade thanked Mr. Czapski and the Salary Study Commission for their work.  He 
also commended the 2020 Salary Study Commission for their hard work and dedication. 
 
At the request of County Attorney Lee Beeman, Mr. Czapski briefly reviewed the factors 
considered by the Salary Study Commission when making their recommendations.  He pointed out 
that they considered a great deal of comparative information and asked many questions.  Mr. 
Czapski also commented that the 2020 Salary Study Commission was a very engaged group.  
 
Commissioner Shade again thanked Mr. Czapski and the Salary Study Commission members for 
their hard work in completing the salary study and recommendation process, and noted that the 
Commissioners would be introducing and then adopting a Code Home Rule Bill in the coming 
weeks to make the salaries for the next term official.  Commissioners Brodie and Caporale also 
thanked Mr. Czapski.  
 

ACTION AGENDA 
Item 2 – Maryland Department of Commerce Economic Development Assistance Fund 
Restaurant Grant Agreement Modification Authorization – Board of County Commissioners to 
authorize the President of the County Commissioners to sign the grant agreement modification 
with the Maryland Department of Commerce in the amount of $389,729 to allow Allegany County 
to distribute grant funds to restaurants by March 31, 2021 – Jacob C. Shade, President, briefly 
discussed the Maryland Department of Commerce grant and the additional restaurant relief funding 
in the amount of $389,729, as set forth on the letter from the Maryland Department of Commerce 
which is attached to and made a part of these Minutes.  Commissioner Shade added that the 
Commissioners need to find out whether or not a new application will be needed for the funds, and 
that County Administrator Jason Bennett will be able to provide further details as they become 
available.  
 
Upon Motion made by Commissioner Brodie, and seconded by Commissioner Caporale, the Board 
of County Commissioners authorized the President of the County Commissioners to sign the grant 
agreement modification with the Maryland Department of Commerce in the amount of $389,729 to 
allow Allegany County to distribute grant funds to restaurants by March 31, 2021. 
 
Item 2A - Maryland Department of Commerce Economic Development Assistance Fund 
Hotel Relief Grant – Board of County Commissioners to authorize the President of the County 
Commissioners to sign the Grant Agreement in the amount of $495,591, to allow Allegany County 
to distribute grant funds to hotels by March 31, 2021 – Jacob C. Shade, President of the Board of 
County Commissioners, made brief comments regarding the Department of Commerce Hotel 
Relief Grant.  



 
Commissioner Caporale moved that the Board of County Commissioners authorize the President 
of the County Commissioners to sign the Grant Agreement in the amount of $495,591, to allow 
Allegany County to distribute grant funds to hotels by March 31, 2021.  Commissioner Brodie 
seconded the Motion.  Motion carried to approve and authorize.  
 
Item 3 – Code Home Rule Bill 1-21 – Introduction – “LaVale Sanitary District Refunding 
Bond Authorization” – Jason M. Bennett, CPA, County Administrator, provided background and 
details about Code Home Rule Bill 1-21, as set forth on the draft Bill attached to and made a part 
of these Minutes.  Mr. Bennett explained that hearing on the Bill would be held in two weeks, after 
which action could be taken on it.   
 
Commissioner Brodie said that, as an employee of LaVale Sanitary, he would be recusing himself 
from any voting on this Item.  County Attorney Lee Beeman then explained that no action needed 
to be taken on the Bill this evening, and that this was simply the introduction of the Bill.   
 
Item 4 – Water and Sewer Projects Agenda for Virtual Meeting with Funding Agencies – 
Board of County Commissioners to approve the agenda for a January 14, 2021 virtual meeting with 
funding agencies for water and sewer projects – Paul F. Kahl, PE, Public Works Director, 
presented background and details regarding this Item, as set forth on his Staff Report on the 
subject dated December 31, 2020, attached to and made a part of these Minutes.  He also 
reviewed the Virtual Water/Sewer Meeting Agenda and provided brief details about the projects on 
it.  A copy of the Agenda is attached to and made a part of these Minutes.  
 
Commissioner Shade thanked Commissioner Brodie and Public Works Director Paul Kahl for their 
efforts in putting everything together and making things easier for the County.  Mr. Kahl in turn 
acknowledged the efforts and assistance of Deputy Public Works Director Adam Patterson, County 
Engineer Dan DeWitt, and Jim Webber and Mark Yoder of the Public Works Utilities Division. 
 
Upon Motion by Commissioner Caporale, seconded by Commissioner Brodie, and duly carried, the 
Board of County Commissioners approved the agenda for the January 14, 2021 virtual meeting 
with funding agencies for water and sewer projects. 
 
Item 5 – Braddock Run-Jennings Run Sewage Conveyance Improvements Contracts S-85, 
S-90, and S-91 Bid Awards – Board of County Commissioners to approve the award of the follow 
contingent upon funding agency approval and authorize the President of the County 
Commissioners to sign any and all necessary contract agreements and funding documents: 
Contract No. S-85 Locust Grove Sewage Pumping Station Replacement to Carl Belt, Cumberland, 
Maryland, in the amount of $11,671,487, Contract No. S-90 Locust Grove 30” Gravity Sewer 
Project to Garney Construction, Fairfax, Virginia, in the amount of $5,685,850, and Contract No. S-
91 Locust Grove Force Main and LaVale Water Main Replacement to First Fruits, Inc., Ridgeley, 
West Virginia, in the amount of $4,793,790 – Paul F. Kahl, PE, Public Works Director, started by 
saying that the County refers to this Project as the “Locust Grove Project”.  He then provided 
background and information as set forth on the Staff Report of Mark Yoder on the subject dated 
December 23, 2020, a copy of which is attached to and made a part of these Minutes.  He asked 
for the Commissioners’ approval and authorization to award the contracts for the work.  
 
Upon Motion made by Commissioner Caporale, and seconded by Commissioner Shade, the Board 
of County Commissioners approved the award of the following contingent upon funding agency 
approval and authorized the President of the County Commissioners to sign any and all necessary 
contract agreements and funding documents: Contract No. S-85 Locust Grove Sewage Pumping 
Station Replacement to Carl Belt, Cumberland, Maryland, in the amount of $11,671,487, Contract 
No. S-90 Locust Grove 30” Gravity Sewer Project to Garney Construction, Fairfax, Virginia, in the 
amount of $5,685,850, and Contract No. S-91 Locust Grove Force Main and LaVale Water Main 
Replacement to First Fruits, Inc., Ridgeley, West Virginia, in the amount of $4,793,790.  Motion 
carried with two votes; Commissioner Brodie abstained from voting on this Item.  
 

CONSENT AGENDA 
As recommended by the County Administrator 

 
Upon Motion by Commissioner Brodie, seconded by Commissioner Caporale, and Motion carried, 
the Board of County Commissioners adopted the Consent Agenda as recommended by the County 
Administrator. 
 
Item 6 – Resolution 21-1 Maryland Department of Housing and Community Development 
(DHCD) and Community Development Block Grant (CDBG) Application for Locust Grove 
Sewage Improvements Phase 4 Project – Board of County Commissioners approved Resolution 
21-1 to submit a CDBG application for $575,000 for the Locust Grove Sewage Improvements 
Phase 4 Project, and authorized the President of the County Commissioners to sign all related 
documents. 



Item 7 – Request to Purchase Packaged Pump Station – Board of County Commissioners 
approved the replacement of the pump system at the North Branch Wastewater Treatment Plant 
and awarded the contract to STH, Frederick, Maryland, in the amount of $55,850. 
 
Item 8 – 2021 Salvage Yard License Issuances – Board of County Commissioners approved the 
issuance of a 2021 Salvage Yard License to Westernport Salvage, Inc., Westernport, subject to the 
payment of a $100 licensing fee.  
 
Item 9 – Community Block Grant Funding – Board of County Commissioners approved a 
Subrecipient Grant Agreement for $20,600 of Community Block Grant Funding from the City of 
Cumberland for the South Penn Playground Star Net Climber, and authorized the President of the 
County Commissioners to sign the Agreement. 
 
Item 10 – Maryland Institute for Emergency Medical Services Systems (MIEMSS) – Board of 
County Commissioners authorized the acceptance of the MIEMSS Cardiac Devices Grant at a total 
of up to $17,120.86 with a required 50% match from Allegany County for the acquisition of two 
Cardiac Device Monitors. 
 
County Administrator Jason Bennett had no further comments to make at this evening’s 
meeting.  
  
County Attorney Lee Beeman read into the record written comments received by constituents:  1) 
Tiffani Fisher and Evan West of NAACP; and 2) Tammy Fraley, Allegany County Board of 
Education.  The e-mails sending those comments are attached to and made a part of these 
Minutes.  
 
Attorney Beeman said that he had nothing further to add at this evening’s meeting.  
   
Commissioners’ statements, comments, recognition  
 
Commissioner David Caporale had no further comments to make at this evening’s meeting.  
 
Commissioner Creade Brodie urged everyone to start the year 2021 on a positive note.  
 
Commissioner Jacob Shade shared some information from a discussion he had with Jenelle 
Mayer, Allegany County Health Officer, and reported that as of January 9, 2021, the County will 
have vaccinated 581 people for Covid-19.  Commissioner Shade added that the current round of 
vaccines is being given to health care workers, first responders, law enforcement personnel, 
County correctional officers, and judiciary personnel, and that 750 vaccine appointments are 
available for the same round next week, of which 594 appointments are already filled.  A press 
release will be going out next week regarding availability of the vaccine for Allegany County 
residents aged 75 years and older.  Commissioner Shade also reported that by next Monday, 
January 11, 2021, every nursing home in the County will have the Moderna vaccine.  
 
Commissioner Shade further reported that later the Moderna vaccine will be available to the 
general public, upon appointment.  Information on that will be forthcoming. 
 
Reminders/Upcoming Meetings – 
 
Next Public Business Meeting – Thursday, January 21, 2021, 5:00 p.m. 
 
ADJOURNMENT: 

 There being no further business to come to the attention of the Board, the meeting was 
adjourned at 5:30 p.m.   

 
 
     __________________________ 

      Jacob C. Shade, President 
True Copy 
Attest: 
 
 
___________________________ 
Cynthia A. Young 
Recording Secretary 







PRESENTATION OF THE SALARY STUDY COMMISSION 
 
 

MADE BY CHAIRMAN STUART C. CZAPSKI 
TO  

THE BOARD OF COUNTY COMMISSIONERS OF  
ALLEGANY COUNTY, MARYLAND 

 
AT THE PUBLIC BUSINESS MEETING ON THURSDAY, JANUARY 7, 2021 

 
 
SALARY STUDY COMMISSION MEMBERS: 
 
Mr. Stuart C. Czapski (Chair) – Allegany County Chamber of Commerce representative 
Mr. Jonathan Dayton – Allegany-Garrett Fire & Rescue Association representative 
Mr. Brian Grim - Allegany County Democratic Central Committee representative 
Mr. Lawrence Kasecamp – Western Maryland Central Labor Council representative 
Mr. Todd Logsdon - Allegany County Republican Central Committee representative 
Ms. Tiffany Mock – At-Large representative 
Mr. Ian Reikie – Allegany County Farm Bureau representative  
 
 
The Salary Study Commission held a series of meetings to consider and discuss information for 
the purpose of making recommendations for salaries for the next term, 2023 through 2026, for 
the following positions:   
 

1. Orphans Court Judges (Chief Judge, Associate Judges) 
2. Board of License Commissioners (Liquor Board – Chair, Members) 
3. Board of Education (President, Members) 
4. Sheriff of Allegany County  
5. Board of Elections (President, Members)  
6. Board of County Commissioners (President, Commissioners)  

 
A brief summary of the meetings and the recommendations resulting from each is as follows: 
 

1. Orphans Court Judges 
 

a. Meeting was held on Monday, October 26, 2020, at 4:00 p.m.  
b. Associate Judge Edward C. Crossland made a presentation to the Salary Study 

Commission members present. 
c. After consideration and discussion, the Commission agreed to recommend: 

i. Chief Judge:  No salary increase 
ii. Associate Judges:  No salary increase 

 
 
 



2. Board of License Commissioners (Liquor Board) 
 

a. Meeting was held on Monday, November 9, 2020, at 4:00 p.m.  
b. Chair Michael Griffith and Member James F. Stafford, Jr., made a presentation to 

the Salary Study Commission members present.  
c. After consideration and discussion, the Commission agreed to recommend: 

i. Chair:  Two percent (2%) one-time salary increase (increase in year 2023, 
then flat salary for 2024, 2025, and 2026) 

ii. Members:  Two percent (2%) one-time salary increase (increase in year 
2023, then flat salary for 2024, 2025, and 2026) 
 
 

3. Board of Education 
 

a. Meeting was held on Monday, November 16, 2020, at 5:30 p.m.  
b. President Tammy Fraley and Member Dr. Edward Root made a presentation to 

the Salary Study Commission members present.  
c. After consideration and discussion, the Commission agreed to recommend: 

i. President:  No salary increase  
ii. Members:  No salary increase  

 
 

4. Sheriff of Allegany County  
 

a. Meeting was held on Monday, November 23, 2020, at 4:00 p.m.  
b. Sheriff Craig Robertson made a presentation to the Salary Study Commission 

members present.  
c. After consideration and discussion, the Commission agreed to recommend: 

i. No salary increase 
 

5. Board of Elections  
 

a. Meeting was held on Monday, November 23, 2020, at 4:30 p.m. 
b. President John Stakem and Member JoAnn Spiker made a presentation to the 

Salary Study Commission members present. 
c. After consideration and discussion, the Commission agreed to recommend: 

i. President:  No salary increase 
ii. Members:  No salary increase  

 
6. Board of County Commissioners 

 
a. Meeting was held on Monday, November 30, 2020, at 4:00 p.m.  
b. Commission President Jacob C. Shade and Commissioner Creade V. Brodie, Jr. 

made a presentation to the Salary Study Commission members present. 
c. After consideration and discussion, the Commission agreed to recommend: 



i. President:  Two percent (2%) salary increase each year, 2023, 2024, 2025, 
and 2026 

ii. County Commissioners: Two percent  (2%) salary increase each year, 
2023, 2024, 2025, and 2026 

 
Actual dollar amounts of the recommendations are set forth on a separate summary.  
 
The Salary Study Commission, by its Chair, Stuart C. Czapski, hereby presents the above 
recommendations to the Board of County Commissioners of Allegany County, Maryland, for the 
term 2023 through 2026.  



RECOMMENDATIONS OF SALARY STUDY COMMISSION 
FOR NEXT TERM:  2023 THROUGH 2026, INCLUSIVE 

 
ORPHANS COURT JUDGES 
Meeting held 10-26-20  
 
Recommendation  
Chief Judge – No salary increase 
Associate Judges – No salary increase 
 

Position 2023 2024 2025 2026 
Chief Judge  7,069 7,069 7,069 7,069 
Associate Judges 6,700 6,700 6,700 6,700 

 
BOARD OF LICENSE COMMISSIONERS (LIQUOR BOARD) 
Meeting held 11-9-20 
 
Recommendation 
Chair – One-time 2% increase 
Members – One-time 2% increase 
 

Position 2023 2024 2025 2026 
Chair 5,969 5,969 5,969 5,969 
Members 5,304 5,304 5,304 5,304 

 
BOARD OF EDUCATION 
Meeting held 11-16-20 
 
Recommendation 
President – No salary increase 
Members – No salary increase 
 

Position 2023 2024 2025 2026 
President 7,428 7,428 7,428 7,428 
Members 6,077 6,077 6,077 6,077 

 
SHERIFF 
Meeting held 11-23-20 
 
Recommendation 
 
-No salary increase 
 

Position 2023 2024 2025 2026 
Sheriff  100,000 100,000 100,000 100,000 

 



BOARD OF ELECTIONS 
Meeting held 11-23-20 
 
Recommendation 
President – No salary increase 
Members – No salary increase 
 

Position 2023 2024 2025 2026 
President 4,560 4,560 4,560 4,560 
Members 4,560 4,560 4,560 4,560 

 
 
BOARD OF COUNTY COMMISSIONERS  
Meeting held 11-30-20  
 
Recommendation 
President – 2% increase each year   
County Commissioners –2% increase each year 
 

Position 2023 2024 2025 2026 
President 36,480 37,209 37,953 38,712 
County Commissioner 35,331 36,037 36,757 37,492 
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