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Task Force Notes – Too Toxic to Trash Event – August 4, 2021 

Attendees: Raquel, Dick, Woody, Mick, Steven, Carolyn, Brynn  

• Funding (2019 Cost ~$22.5K) 
o CBT Grant – applied for $5,000 and waiting to hear back  
o Sponsors 

 Burgmeier’s ($250) 
 Cumberland ($3,000)  
 Frostburg ($2,000) 
 NEFCO ($500) 
 Brynn to check in with Waste Management, Advanced Disposal, Noble, 

Lonaconing and Westernport   
o Allegany County Commissioners  

• Supplies Needed – Mick and Brynn to see what is in shed and make list of what to purchase  
o 4 tents – have 2, need 2 additional  
o Folding tables  
o Clipboards 
o Vests – Raquel can bring some  
o Clicker for car counts 
o Old red cardboard trailer to store overflow paint until YOP can return to collect  
o Electronic signs – check with Dan  
o Standard signs  
o Golf cart – check with Kevin  
o Side x side – check with Sheriff’s office  
o Cones and barricades  

• Setup at Fairgrounds  
o Keep same as 2019 (have map) 
o Do not worry about audio loop as it was ineffective 
o Make sure there is bathroom access for volunteers  
o Have clear plan for opening additional loops if needed to prevent traffic backup  
o Feasible to have a “fast lane” for anyone with just one or two items?  
o Make sure we time a car once per hour or so to have data on maximum time to get 

through line  
• Volunteers/Workers 

o Need to have a County contact since Brynn will not be able to attend the event  
o Woody has connected with FSU Echostars and just needs to tell them how many 

volunteers we would like  
o Raquel will contact Just Serve organization to see if they have anyone available  
o Brynn to send out Google Form to SWMB to see who can work at the event – we will 

break it up into two 4-hour shifts  
o Would be helpful to have ACDPW employees complete bulk of setup on Friday if 

possible  
o Check with Ed Mullaney to see if anyone needs community service hours  



o Once we have a list, it would be helpful to gather phone #’s for anyone willing to share 
theirs in order to communicate on the day of the event  

• Contractors 
o ACV Enviro – good to go  
o Yuck Old Paint – all in agreement that YOP can collect all paint instead of sorting it as we 

did in the past; will eliminate need for dumpster with mulch and liner; we will charge 
$3/can of paint with Allegany County paying $2/can (was opposite in past) 

• Advertising  
o Flyer to hang at all County refuse/recycling sites, City Halls  
o Post on County website  
o Make calls to residents who have indicated interest – Brynn to check with Beth on how 

to pull this info – SWMB members can help with calls  
o Have added to community calendars and radio stations – Raquel to send Brynn contacts  
o Paid ad in Times-News?  
o Share on Facebook – City of Cumberland, InAllegany  

• Hours of Event  
o Setup – Friday afternoon/evening and Saturday 8AM – 9AM 
o Collection 9AM – 2PM  
o Cleanup 2PM – 4PM 

• Survey 
o Skip for this event – no relevant questions that need to be answered by residents  

• Handout 
o Good idea to use this as an opportunity for public education and outreach  
o Design as a newsletter-style flyer to hand out  

 Tire recycling program  
 Electronics recycling options  
 How to reduce use of HHW  
 Instructions on alternate ways to dispose of paint  
 Blurb on new Oldtown site and MV Smith Road site  
 Info on Mountainview closing? 

• Food  
o Water  
o Donuts and coffee for breakfast  
o Pizza and soda for lunch  


	2021-08 SWMB Minutes
	21-08-02 Too Toxic to Trash Task Force Meeting

